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History of forum 

• Triennial agreement 2010-2013. 
• MoU leads to formation of Waikato Mayoral 

Forum. 
• Members = local mayors and regional council 

chair, supported by CEOs. 
• Co-operation in recent years has already 

delivered savings and more due. 



Forum’s role 
• To provide a venue for collective discussion on how to 

maximise the well-being of the regional community through 
taking a collective approach. 

• Develop a vision for the Waikato region. 
• Act as a collective voice where appropriate. 
• Engage with central Government, iwi and key stakeholders. 
• Drive efficiencies in the provision of local government 

services through various work programmes costing 
approximately $1.25 million over three years (currently in 
year two). 

 
  
 



National and regional context  
around co-operation 

 • Need for local government to be as cost-effective as it can be 
regardless of traditional boundaries, roles or practices. 

• Policy pressure growing - eg Better Local Government, the 
Productivity Commission, RMA reform, infrastructure strategy, 
strategies, greater integrated planning promoted, etc. 

• Legislation promoting local government shared services and 
Local Government Commission progressing proposals in 
Hawkes Bay, Northland and Wellington. 

• Potential for Waikato local government reorganisation 
proposals. 

 



What the forum is not 
The forum is: 
 not a decision-making body. 
 not looking at local government amalgamations in Waikato. 
 not proposing larger local council areas. 
 not proposing new unitary authorities. 
 not actively promoting any particular agendas in the 

delivery of council services – rather considering options. 
 not seeking to over-rule the right of individual mayors to 

speak freely on their council’s issues. 
  
 
 

Presenter
Presentation Notes
We can point out during this slide that the Waikato Plan process may provide information that will inform discussion on the shape of local government in the region.



Some initial examples 

• 10 councils saved nearly $700,000 last 
financial year through revamped collective 
insurance arrangements. Much of that is 
ongoing. 

• Joint contracting for postal services (3% p.a. 
savings) and vehicle management. 

• Joint information systems planning underway. 
 



Ongoing forum workstreams 

• Roading 
• Planning 
• Bylaws and policies 
• Governance 
• Economic development 
• Water and wastewater 
 



The prizes 

• Roading – improved decision making and cost 
savings from $160 million invested each year. 

• Waste and wastewater - $3 million-$4 million 
p.a. via shared services. 

• Planning, bylaws and policies and governance 
– up to $48 million over 10 years. 

• Economic development – “connected-up” 
thinking at a regional level. 



Councils leading change 

• Status quo not an option. 
• Priorities: 
o Greater focus on consistency across councils -  

differences in regulation and practice should only 
exist where there is strong local justification. 

o Shared services. 
o Community leadership. 



Roading 

 
Working together for potential savings and 

improved customer service 



Personnel 

 
Mayors: Brian Hanna, Allan Sanson, John 
Tregidga. 
 
Executive officer: Don McLeod. 



Roading is a core activity for Waikato 
• Waikato strategically placed in Upper North 

Island 
• About $4.8 billion invested over 10 years 
• Government Policy Statement 2012 a game 

changer: 
• Flat lined local road maintenance 
• Reduced SH maintenance by $160 million 

• NZTA response dramatic 
• Mayoral Forum taking lead 

Presenter
Presentation Notes
$4.8b across all land transport sectors (SH, LR, walking, cycling, and PT) based on the 2012 RLTP/LTP’s47% of total land transport investment, but more than 80% of total local authority investment.  $500M will be invested between 12-15 on SH’s and local roads.Benchmarking is difficult due to the multiple approaches taken to data collection; so understanding the relationship between investment and outcomes is problematic.  This then means that good practice is hard identify.



Inflation extends funding gap 

Presenter
Presentation Notes
Three options to respond to this issue:1 – collaborate and look to do more with less funds over time2 – Make up shortfall from rates3 – Accept a declining level of service for communities.Some TA’s may already be having these conversations over the past few years.



Road Asset Technical Alliance (RATA) 
• Centre of excellence for the benefit of all 

participating councils 
- High level of asset planning support and services to 

Waikato roading managers 
- Promote best practice 
- Enable smarter investment 

• Supported by NZTA 
• Not a consultancy – run locally for local community 

benefit 
• LASS to run – councils retain control 

Presenter
Presentation Notes
The centre of excellence allows local customer service delivery by providing core asset management advice to decision makers.  LGNZ also looking to establish a centre of excellence for asset management for all infrastructure.  The WRATA would be a key link to that development work so that as best practice is refined, it can be implemented in the Region.Work directly to support roading managers in each local authorityResourced by local people – A local secondment suggested to establish the centre.  Being managed through LASS, so Councils retain control of service delivery.



Centre of excellence activities 

First module: 
• Data collection 
• RAMM inventory management 
• Waikato RAPT process 

Potential future activities next 2-5 years: 
• Pavement renewals advice 
• Forward works programming/long term planning 
• Undertaking specialist functions/inspections 
• Shared procurement 

Presenter
Presentation Notes
Our first identified priorities are: - Data collection.  We collectively spend over $1M on data collection each year, yet we do not share it and we don’t learn / build from each others data. - Improve collective RAMM inventory management.  This is an area where Councils need various levels of support in order for the NZTA to have improved investor confidence in our asset management processes. - Completing a Waikato RAPT process that we can sit alongside the excellent work being undertaken by the NZTA, and understand exactly how strong our forward works programming is, and what opportunities there might be for improved decision making.Once the Centre is up and running, we envisage there will be further opportunities emerge for collaboration between local authority partners.  Potential examples include…



Feedback from council presentations 
Broad comfort, encouraging signs: 

• Makes perfect sense, why not do more  
• Get going, and go faster 

But common concerns around: 
• “Amalgamation” 
• Cost savings 
• Set up costs and funding 



Aim for 1 July start 

• March 15: Council presentations complete  
• March 17: Waikato Mayoral Forum and councillors 

briefing 
• April: MoU between local authorities 
• By 30 June: 

– Service specifications approved 
– Technical specifications agreed 
– Multi –party funding agreement signed 

 
 

Presenter
Presentation Notes
Complete our Council presentations with a presentation to the Waikato Mayoral Forum on 17th March.  Also an opportuynity to hear from Matthew Lugg.  Matthew is former director of environment and transport at Lecistershire County Council and was instrumental in establishing the Midland Highways Alliance.  A collaboration of 18 local authorities which started in July 2007, to coordinate asset management and service delivery.   You will be able to hear from Matthew about the issues and challenges that the MHA had to deal with and consider the opportunities for road asset management in the Waikato.In April we will be seeking your agreement as Councillors to become part of the Waikato Road Asset Technical Alliance through signing an MOU.  Your roading manager and CEO will be kept informed of the project as it progresses and implemented on 1 July 2014.Questions.



Roading conclusion   

• Asset management an important place to start 
• Maximum potential gain for minimal structural 

change 
• The right treatment at right time could save millions 

over ten years 
• Ensuring local customer service and delivery an 

important aspect of collaboration. 



Planning  

A collective voice – a Waikato Spatial Plan 



Personnel 

 
Mayors/Chair: Paula Southgate, Julie Hardaker, 
Neil Sinclair, Jan Barnes. 
 
Executive officers: Garry Dyet, Gavin Ion, Craig 
Hobbs. 



A collective voice is about leadership 

• When we have a collective voice we succeed: 
o RTC’s advocacy for the Waikato Expressway 
o JOG funding for rail – double tracking the ECMT 
o Confidence to support record investment in 2012-15 NLTP 
 

• Future matters for the RTC to consider: 
o Regional priorities post Waikato Expressway 
o Larger Trucks to support national freight efficiency 
 

• What are our next big priorities? 



The need for a collective voice 

• Identified by governance and planning groups 

• Needed to engage with central government 

• Focus on priority issues and opportunities  

• More effective service delivery – reduce duplication 
o Over 640 policies, strategies and plans 
o Multiple policies and rules saying different things 
o Key stakeholders engaging on multiple fronts 



Local Government Commission  
 has similar priorities 

• Single voice to advocate to central government 

• Reduce duplication and inefficiency 

• Simplifying planning processes 

• Improve strategic capacity and decision making 

• Improve operational capacity for core services 

• Future proof against demographic change 

• Eliminates uncertainty and need for current councils to 
agree on service arrangements 



We have a good foundation 
• Recognised successes for local authorities: 

– Strength of community partnerships 

– District economic resilience post GFC 

– Effective provision of critical infrastructure 

• Recognised challenges for local authorities: 
– Effect of regulatory process on economic performance 

– Long term affordability of infrastructure and services 

– Loss of human capital - depopulation and aging 

Presenter
Presentation Notes
To put it simply – we need a mechanism that can we maintain our successes whilst allowing us to collectively address these challenges.



A Waikato Plan 
• Provides a shared vision on high priority issues, capacity 

to address them and a collective voice to positively 
influence. 

• It needs to: 
o Guide more efficient planning and service delivery 
o Provide a collective approach to investment decisions 
o Support conversations on governance frameworks. 

• Not an ‘Auckland Plan’ - recognise the local, national and 
inter-national forces shaping our communities. 



Project stage 1 

• Common evidence base across well-beings 
• Issues, strengths and opportunities 
• What do we want to have a collective voice on? 
• Where is our opportunity to provide leadership 



Headline Strengths, Challenges and Opportunities 

Strengths 

 Nationally significant transport juncture and connections to 
Auckland and Tauranga 

 Contribution to national economy through important 
industry sectors  

 Hamilton as the Waikato centre for innovation, 
employment and services 

Challenges 

 Declining rural populations and associated decline in 
services 

 An ageing population and shrinking skill base 
 Water quality and water allocation 
 Economic inequalities across the region 

Opportunities 

 Maximising opportunities, including investment, through 
aligned planning 

 Leveraging Maori development 
 Connectivity to the Upper North Island 



Next steps 

• By April 2014 
o Councils confirm their participation  
o Project plan, budget and structure confirmed 
o Project team assembled 

 
• 2014 Waikato spatial plan development 

o Governance structure established 
o Sector engagement 
o Plan development 
o Links to LTPs, infrastructure strategies, Govt agencies 



 
Waikato Regional  
Sport Facility Plan 

 
Waikato Mayoral Forum Councillor 

Workshop 
 

Don Rowlands Event Centre 
17 March 2014 



Key objective 

• Evidence-based informed direction 
• Clear outline of priorities 
• Development of a proactive planning 

document 
• Informs local and regional decision making 

 



Background 

• A key deliverable of the Waikato Mayoral 
Forum Integrated Work Programme 
– Under the Waikato Spatial Planning stream 

• The Waikato based Local Authorities are all 
collectively supporting the development of 
the plan 
– Led by Sport Waikato with funding assistance  
   from Sport NZ 

 



Why a Regional Sport & Recreation 
Facility plan? 

• Origin - Need to work more strategically 
• Scope 

 
 

National 

       Regional  

Sub-regional 

Local 

Our Focus 



Target audience 

Outdoor Field 

Outdoor Court 

Indoor Court 

Outdoor Water 

Indoor Water 

Other 



External drivers affecting the Waikato 
 

• Migration 
• Aging population 
• Urbanisation 
• Changing sporting drivers 

– Such as pay for play, time, Sky TV 

• Levels of service expectations 
– National, Regional and Local 



Current State of Facilities 
 

• Aging facilities – renewals / replacement coming. 
• Changing patterns of demand reflected in.… 

– Utilisation rates – fluctuating 
– Demand for certain services changing 
– Geographic differences (areas of high and low demand) 

• No coordinated approach to facilities management 
• In many cases we have the facilities 

– Just in the wrong place 



Options going forward 
 

1. Collaborate to do more (strategically) = better 
returns on our spend… 

2. Don’t collaborate (strategically) = do less…  
3. Continue to rate communities in face of declining 

ability to pay… 
4. Accept a declining level of services as we spread 

limited funds across multiple facilities… 



Examples of high priority issues 
• Aquatics – our stock is old and not always in the right 

location, or of the right type 
• Indoor centres - our stock is old and not always in 

the right location, or of the right type 
• Asset management of facilities – the quality of AM 

regionally would appear to be variable 
• Partnerships are likely to be increasingly important 

– We can’t keep doing what we have always done for the 
same $$ 



Next steps 

• Draft plan for targeted consultation 
– Early April 

• Finalise plan 
– Late April 

• Plan forms part of Waikato Spatial Plan 
 

 



Future opportunities 

• Partnerships going forward is the key 
– Tertiary links / cross-border TA (other 

regions / MOE 

• Sport NZ is committed 
 

 



A united 
approach 

Regional 
Sub-regional 

Waikato Corporates 



Reason for Sport NZ interest 

• Strengthening Sport Waikato’s leadership & 
expertise in facility development  
 

• Encouraging Councils to take a co-operative 
approach to planning and funding of regional 
and sub-regional facilities  
 



Two key outcomes 

• Co-ordinated approach to regional facility 
planning by participating Councils 
 

• Co-operative investment by participating 
Councils to support approved regional 
facilities 



Bylaws and policies 

• Potential for policies and bylaws to be 
consulted on at same time to save $, and 
other efficiencies. 

• Phase 1 – Contractor(s) to work with the 
strategic planners network to identify best 
practice and common template. LASS 
contracted. Costs shared by councils. 



 
Bylaws and policies 

 
• Phase 2 – Potential after phase 1 look at 

developing regionally consistent base 
documents with room for local council 
amendments. 

• This work potentially can lead into even 
greater collaboration in areas such as district 
plans, SoE reporting, resource consent 
processing procedures, etc. 
 
 
 



Governance 
 

 
What are our options? 



Personnel 

 
Mayors/chair: Julie Hardaker, Jan Barnes, Paula 
Southgate, Neil Sinclair. 
 
Executive officer: Gavin Ion 



Options for Governance Arrangements 
The Waikato Region collaborates in various ways and has established 
governance structures across a number of areas of the Governance 

hierarchy outlined below. 

 
 

Degree of centralised control

Degree of 
Regionalisation

Future Proof

LG Insurance

WRTM

Amalgamation

Council Controlled 
Organisation

Shared Services

Collaboration

Project 
Partnerships

LASS



Forum position statement 
 

• Best practice approach to governance 
• Collective vision and consideration of 
high-priority issues 
• Basis for engagement with central 
government 



Governance tasks 
 

• Triennial Agreement 
• Cements a set of governance principles 
• Assist with development of spatial plan 
 



Next steps 
 

• Assist with stage two of the spatial plan 
• Await outcomes from other work 
streams 
 

  



Economic development 



Personnel 

 
Mayors/chair: Paula Southgate, Julie Hardaker, 
David Trewavas, John Tregidga. 
 
Executive officer: Langley Cavers. 



The economic context 

Presenter
Presentation Notes
Of New Zealand’s regions, Waikato makes the fourth largest contribution to the New Zealand economy, behind Auckland, Canterbury and Wellington and represents around 9 percent of the population. However, our economic performance has been mixed over the last 5-10 years:  GDP growth has been lower than national levels over the last ten years, but slightly faster over the last five. Likely due to being not as hard hit by the global financial crisis than other regions, with its strengths in primary and food production.  Our GDP per capita is slightly lower than the national average and has been growing slowly over the last decade.  Employment has grown slightly faster than the national average over the last ten years. Our labour force participation and employment rates are around the national average, although our unemployment rate is better than the national average.  The region’s median weekly household income is close to the national level.  Our estimated productivity is slightly higher than the New Zealand average but has also only grown slowly over the last decade. Economic growth has been uneven across territorial authorities in the region. There are areas of high performance, but also areas of underperformance. The region’s major urban areas, in particular, are driving growth but several rural areas are not performing as well. We want economic growth in the region to raise the living standards and well-being of all residents, communities and economies, not just a select few. Having higher standards of living in our region is not just about economic growth. We want our residents to be happy with the quality of life and the environment in the region.



Governance group 
• John Luxton (chair) 
• John Cook 
• Traci Houpapa 
• Parekawhia McLean 
• Graeme Milne 
• Frank Scrimgeour 
• Peter Buckley 
• Julie Hardaker 
• Alan Livingston 
• John Tregidga 

 

Presenter
Presentation Notes
Drawing on analysis of examples in other regions, good practice principles from policy in New Zealand and internationally and with regard to the current situation in the Waikato region, the strategy is being developed by a governance group that includes representatives of industry (including Māori business) and local government.  The Governance Group acts as a sounding board, to test and challenge assumptions made, to assist in engaging the wider Waikato business community and to act as advisors to the Executive Group and the Secretariat.  The members include: Hon. John Luxton (Chairperson; and Co-Chairman at Waikato River Authority and other roles)Peter Buckley (Waikato Regional Council)John Cook (Managing Director of Stainless Design)Julie Hardaker (Mayor of Hamilton City Council)Traci Houpapa (Chairman of Federation of Māori Authorities)Alan Livingston (former Mayor of Waipa District Council)Parekawhia McLean (Chief Executive, Waikato-Tainui)Graeme Milne (Chairman of Waikato DHB, various directorships)Frank Scrimgeour (University of Waikato economics professor)John Tregidga (Mayor of Hauraki District Council) The Governance Group has met four times since establishment.  The content of meetings has set the scene for a shared understanding of the Waikato region’s economy, key industries and issues and opportunities.  This has been used to develop – at a high level – draft vision, goals, strategic priorities, areas of focus and potential flagship initiatives.



Waikato economic development 
strategy 

• Discussion paper released 14 October 
• 5 workshops on strategic priorities 
• Meetings with interest groups 
• Feedback completed 22 November 
• Governance Group considered feedback 12 

December 
• “Waikato Means Business” signed off 14 

February 2014. 
 
 

Presenter
Presentation Notes
On 3 December 2012 the Waikato Mayoral Forum endorsed the terms of reference of the Waikato economic strategy governance group and the project plan for the preparation of an economic development strategy for the Waikato region. The Governance Group included representatives of industry (including Māori business) and local government.  The Governance Group acted as a sounding board, to test and challenge assumptions made, to assist in engaging the wider Waikato business community and to act as advisors to the Executive Group and the Secretariat.The Governance Group released a strategy discussion paper for consultation from mid-October until late November 2013.  The strategy discussion paper included these high level goals, objectives and potential priority areas for the strategy, for further discussion and agreement.  The discussion paper was supported by an economic development issues and opportunities report, which recapped the major issues and opportunities facing the Waikato economy identified through the work to date, and a growth goals assessment report.   The Governance Group hosted five workshops in November, each focused on a potential strategic priority.  Meetings were also held with interest groups around the region. In addition, a cross-government workshop with a number of agencies was hosted by MBIE to inform its position on the strategy.  Some agencies included their views in MBIE’s feedback and others provided feedback separately. Submissions were received from central and local government organisations, iwi, tourism, tertiary education and non-government organisations, industry and a member of parliament.   Following feedback provided at the Governance Group meeting on 12 December 2013, the strategy paper was revised and circulated for comment.  Feedback was incorporated into a final “Waikato Means Business” document, which was signed off by the Governance Group at its final meeting on 14 February 2014.



Opportunities and challenges 
Opportunities Challenges 

Amenities and natural assets Image and branding 
 

Large economy with strong exporting 
industries 

Skills constraints 
 

Connectivity to the Upper North Environmental limits 
 

Leveraging Māori development Perceptions of the business environment 
and support 

Presenter
Presentation Notes
I would now like to take you through some of the key features of the strategy.  The Waikato Economic Strategy Governance Group had noted a number of key opportunities and challenges for the Waikato regional economy.  The opportunities are:The region’s amenities and natural assetsThat it is a large economy with strong exporting industriesConnectivity to the Upper North andLeveraging Māori developmentThe challenges are:Image and branding for the region as a wholeA range of skills constraintsEnvironmental limits to our current major export industriesPerceptions of the business environment and support



Vision 

“We want to improve standards of 
living in the Waikato region, 
where all people, communities 
and businesses reach their 
potential.” 

Presenter
Presentation Notes
The Goverance Group set a vision for the strategy, which is: “We want to improve standards of living in the Waikato region, where all people, communities and businesses reach their potential.”



Focus goals 

1. Increase median household incomes to 
above the New Zealand average 

2. Value added  per capita will grow by 2.8% per 
annum so that the Waikato region will be in 
the upper third of regions in New Zealand for 
economic performance 

 

Presenter
Presentation Notes
This is supported by two focus goals to be achieved in 20 years:Increase median household incomes to above the New Zealand averageValue added per capita will grow by 2.8% per annum so that the Waikato region will be in the upper third of regions in New Zealand for economic performance Value added or GDP represents the returns a nation, region or industry gets from the labour and capital it uses to produce goods and services, i.e., the total value of the goods and services a country/region/industry produces less the cost of the inputs used in production.



Subsidiary goals 

• Productivity growth is 1% per annum 
• Proportion of working age population with 

high level qualifications increases to greater 
than the New Zealand average 

• Lift value added in key sectors by 80% 
• Lift the value of international exports by 1.5% 

per annum. 
 

Presenter
Presentation Notes
The subsidiary goals are:Productivity growth is 1% per annumProportion of working age population with high level qualifications increases to greater than the New Zealand averageLift value added in key sectors by 80%Lift the value of international exports by 1.5% per annumNotes:Working age population refers to usually resident population aged 15 to 65 years.High level education refers to New Zealand Qualifications Framework Level 4 and above.



Major objectives 

• Leverage value from our location and connections 
as the key servicing hub of the North Island 

• Provide a quality education offering which 
encourages high levels of participation and 
lifelong learning 

• Be New Zealand’s premier engineering and 
primary processing hub 

• Be known for excellence in sustainable food 
production, agri-research and agri-business 

Presenter
Presentation Notes
The major objectives are to:Leverage value from our location and connections as the key servicing hub of the North IslandProvide a quality education offering which encourages high levels of participation and lifelong learningBe New Zealand’s premier engineering and primary processing hubBe known for excellence in sustainable food production, agri-research and agri-business



Strategic priorities 

• Maintaining and building our location 
advantage 

• Growing global industries 
• Making business easier 
• Building, attracting and retaining skills and 

talent 
• Telling the Waikato story. 

Presenter
Presentation Notes
The strategic priorities are:Maintaining and building our location advantageGrowing global industriesMaking business easierBuilding, attracting and retaining skills and talentTelling the Waikato story



Flagship initatives 

• Supporting the development of the Ruakura 
Hub 

• Establishing and executing a regional labour 
market strategy 

• Attracting talent, visitors and businesses 
through a clear investment offer 

• Maximising value from primary production. 

Presenter
Presentation Notes
The flagship initiatives to support these strategic priorities are:Supporting the development of the Ruakura HubEstablishing and executing a regional labour market strategyAttracting talent, visitors and businesses through a clear investment offerMaximising value from primary production



Next steps 

• Weigh up recommendations and priorities. 
• Ongoing forum discussion on an 

implementation plan for the strategy. 

Presenter
Presentation Notes
Submitters on the draft strategy document and attendees at the workshops sought further information about how the strategy would be delivered and monitored.  An implementation (or action) plan would help to communicate how the strategy is to be achieved. On the Governance Group’s request, Martin, Jenkins and Associates Ltd (the consultancy firm that facilitated the development of the strategy) prepared advice on the potential content of and high-level process for developing such a plan.  The Governance Group discussed this advice at its final meeting.The Waikato Mayoral Forum received the “Waikato Means Business” document on 17 February 2014 and noted the outgoing Governance Group’s feedback that: “Waikato Means Business” is a regional strategy that is intended to complement sub-regional economic development activities;it is critical that an implementation plan should be developed to follow on from “Waikato Means Business”. The Waikato Mayoral Forum agreed to do this and noted the Governance Group’s view that key components that are necessary for the implementation plan include: a business-led governance group that includes representatives of Māori business;strong engagement with businesses and existing business networks;that the implementation plan should focus on a small number of tangible actions that are achievable in the short term (“low hanging fruit”); andif possible, an existing entity provides executive support for the governance group as it is not necessary to establish a new entity to do this. The Waikato Mayoral Forum will consider the scope and cost of this work this afternoon.The Waikato Mayoral Forum further agreed to issue a news release about the “Waikato Means Business” document on 17 March 2014.



Water and waste water 

 
Delivering the best water outcomes for our 

communities 



Personnel 

 
Mayors: Glenn Leach, Jim Mylchreest, Max 
Baxter. 
 
Executive officer: David Hall. 



A national perspective 

• Lots of discussion going on nationally about 
the delivery of water services. 

• Various national studies looking at efficiencies. 
• Queries raised – e.g. Taupo statistics – so 

some ‘facts’ & figures taken with a pinch of 
salt. 

• But the types of questions being posed remain 
relevant for the region to consider. 

  
 



A national perspective 

Source: 2011 National Infrastructure Plan 

Presenter
Presentation Notes
There is significant debate about Waters – not saying that it is either right or wrong; just wanting to set the scene in which this debate is occurring.2011 National Infrastructure Plan: Identifies that the Water sector performs badly when compared with other infrastructureNote that ‘Waters’ includes irrigation.



A national perspective, ctd 

Source: Implementing the National 
Infrastructure Plan in the Water Industry – A 
Pilot Study, PWC/GHD, 2012 

Presenter
Presentation Notes
A pilot study of the 2011 National Infrastructure Plan at individual TA level.Important comparison with Watercare and with Wellington (Capacity).Also important to identify that results not universally accepted and that more detailed work by Taupo resulted in a better outcome.Since this report the ‘Expert Advisory Group’ on Infrastructure has reported – recommending greater clustering (vague) and LGNZ has commenced its own project.Nonetheless, this is the context in which Waters is perceived.Also note that Water NZ is arguing for larger water suppliers: “Having 85 organisations providing water governance for a population of $4.4M is plainly inefficient, and doesn’t allow for a coordinated or strategic approach.”Outcome is Clause 43 (Schedule 2) of the new Local Government Bill which allows the Local Government Commission to require the establishment of CCOs (not just Water)



Water/wastewater regional profile 

Depreciated asset value (June 2011) $1.7 billion 

Combined projected spend 2012/13 $277 million 

Projected spend 2012–2022 $3 billion 

Properties serviced 165,000 

FTEs 251 

Source: 2012 Waikato Shared Services Report 

Presenter
Presentation Notes
Water / wastewater is Big Business in the Waikato



The rationale for this study 

Can we collectively provide water and waste 
water services: 

o more efficiently? 
o more effectively? 

If “yes”, then benefits to our residents and 
ratepayers. 
If “no”, then need objective data to support this 
position. 

Presenter
Presentation Notes
Notwithstanding that national debate; there is a fundamental need to ensure that, as Councils we are providing best service…



Stage 1 report findings 

• Sharing services could lead to annual savings 
of $3 million - $4 million per annum over a 
range of operations, including common asset 
valuation processes and rationalising asset 
management systems. 

• Equivalent to 6% saving in operations and 
maintenance. 

• However, achieving savings in a shared 
environment can be difficult in practice. 

 

Presenter
Presentation Notes
Achieving savings on a cooperative basis can be difficult



Stage 1 report findings, ctd 

 
• Potential for “significant further cost savings if 

the water/wastewater activity was managed 
on a regional basis as one entity”. 

• No formal proposal to do this yet but further 
investigation recommended. 

Presenter
Presentation Notes
So where could these potential savings come from?



Depreciation 

• Report notes a significant variance between 
funded depreciation and renewal expenditure 
over LTP period. 

• $680 million v $378 million. 
• Another opportunity for efficiencies? 
• More investigation needed. 



Overheads 

• Currently $30 million overheads charged to 
water and wastewater annually. 

• Unlikely a single entity would have this level of 
overhead. 

• But can overhead efficiencies be fully realised 
or will they fall back on councils? 

Presenter
Presentation Notes
The issue is Stranded Overheads.



Asset management 

Optimisation of asset management may bring 
significant opportunities: 

• Operational - rationalisation of plans, asset 
management systems, valuations, etc. 

• Capex – “… if a major investment in plant can be 
deferred through optimised asset management or 
better demand management, savings can be 
significant”. 

Presenter
Presentation Notes
Note that, as Waikato River becomes fully allocated and as the cost of infrastructure increases, the opportunities to find savings through optimised asset management will increase.Note that there are already much greater actual and potential connectivity between water supplies than might be thought (albeit predominantly within the Waipa, Hamilton, Waikato area).  Refer next map.





Resilience 

• The report notes: "All councils have capacity, 
capability and affordability issues to some 
extent but it is a real issue for the smaller 
ones - particularly around resourcing.” 

• One CEO commented: "If I lose one operator, 
I'm stuffed.” 

• Regional, or sub-regional associations could 
resolve resilience concerns.   

Presenter
Presentation Notes
Possibly also note that Hamilton City has only one water treatment plant.



Stage II study 

• A project scope and funding model have been 
approved by the mayoral forum for a stage II 
study. 

• Stage II will progress the first study by 
providing a ‘proof of concept’ report for a 
regional and/or sub-regional approach. 
 
 

 



Stage II study cont. 

• The waters governance group is meeting to 
consider a first draft shortly. 

• Finished report to the April Mayoral Forum. 
 

 



Conclusion 

• Potential for multi-million dollar savings 
through shared services. 

• Other efficiencies also offer significant 
potential savings. 

• Sub-regional entities or regional entity may 
provide most gains. 

 



Councils’ financial input 



Per project 
      Per Project Overall       

  Grand Total % Planning ED Waters Roading 

Waikato RC 361.00 28.74% 276.00 85.00 0.00 0.00 

Hamilton 253.59 20.19% 141.54 22.72 71.75 17.58 

Hauraki 45.89 3.65% 28.36 4.48 9.53 3.52 

Matamata-Piako 82.08 6.54% 57.17 6.04 11.77 7.10 

Otorohanga 28.86 2.30% 21.41 2.27 2.53 2.66 

South Waikato 44.01 3.50% 27.69 4.18 8.70 3.44 

Taupo 117.21 9.33% 72.57 10.35 25.28 9.01 

Thames-Coromandel 35.17 2.80% 0.00 0.00 24.35 10.81 

Waikato 143.94 11.46% 105.23 11.85 13.78 13.07 

Waipa 111.34 8.87% 75.09 8.74 18.19 9.33 

Waitomo 24.58 1.96% 17.40 2.49 2.52 2.16 

Rotorua 8.28 0.66% 1.71 0.34 5.75 0.49 

Total 1,255.95 100.00% 824.16 158.46 194.14 79.19 



Per Year 

  Agreed Share 2012/13 2013/14 2014/15 
Waikato RC 361.00 28.74% 90.00 190.00 81.00 
Hamilton 253.59 20.19% 54.74 157.31 41.54 
Hauraki 45.89 3.65% 10.05 27.52 8.32 
Matamata-Piako 82.08 6.54% 17.32 47.98 16.78 
Otorohanga 28.86 2.30% 6.15 16.43 6.28 
South Waikato 44.01 3.50% 9.60 26.28 8.13 
Taupo 117.21 9.33% 25.29 70.63 21.30 
Thames-Coromandel 35.17 2.80% 8.48 26.68 0.00 
Waikato 143.94 11.46% 30.84 82.22 30.88 
Waipa 111.34 8.87% 23.67 65.63 22.04 
Waitomo 24.58 1.96% 5.43 14.05 5.11 
Rotorua 8.28 0.66% 8.28 0.00 0.00 
Total 1,255.95 100.00% 289.85 724.73 241.37 



Nature of contributions 
 
 
•The planned work streams have required investment by 
each council in the Waikato, both in cash and in-kind 
resources. 
•Contributions small as a % of OPEX, particularly against 
potential collective pay-offs. 
•Formula to share costs fairly between councils. 

 

 



Way forward 

• Work streams are being actively progressed. 
• Political leaders and staff working well 

together. 
• Gains being sought are very much worth the 

effort. 



The forum’s operations 
• Generally speaking the forum provides a venue for 

exchanging ideas in a free and frank way. 
• But non-confidential information, including regular 

reports, is made available on the forum’s website 
and is available to be shared with all councillors via 
regular reports. 

• Ultimate decisions on individual councils’ 
involvement lies with them. 

• Important to keep working together effectively to 
secure the “prizes” we seek. 
 



Questions 

 
 

 
 
• This powerpoint presentation and other 

documentation available at 
www.mpdc.govt.nz/waikatomayoralforum 
 

http://www.mpdc.govt.nz/waikatomayoralforum

